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Opening the Door to a Safer Workplace
Workers at La Plata Electric Association in southwestern 
Colorado have had lots of ideas over the years to improve 
job safety and training. But little changed until recently.

Now “management is committed 100 percent,” said 
Derek Burns, assistant business manager at Denver Local 
111, which represents the 90-member unit. 

Under new CEO Jessica 
Matlock’s leadership, workers, 
managers and union leaders are 
cra�ing a Code of Excellence 
agreement, a process that is fos-
tering cooperation and respect. 
Safety is paramount, but many 
other workplace issues are  
being discussed.

“�ere’s accountability, hon-
esty and integrity for our 
membership and the company,” Business Manager Rich 
Meisinger said. “�ere’s no lip service from either side.”

Meisinger and Burns drove six hours from Denver to 
meet Matlock on her �rst day. �ey’d heard good things 
from IBEW leaders in Washington state, where she was a 
top manager at a large public utility district.

A�er years of frustrations and high turnover among 
workers at La Plata, the Local 111 leaders were hopeful. 
And they weren’t disappointed.

“She told us her biggest issue was safety—making sure 
that her people are safe and that they have the tools, equip-
ment and training they need,” Burns said.

With that door open, he and 
Meisinger brought up the Code 
of Excellence. Matlock em-
braced it. 

Beyond the COE meetings, 
she’s been talking one on one 
with every employee. “�ey’re 
not holding back,” Burns said. 
“We’ve told them, ‘If you have 
a beef with the company, this is 
the time to bring it up.’”

�e open lines of communication are reinforcing shared 
goals, from keeping each other safe to providing the best 
possible customer service.

“Even managers who weren’t completely on board have 
come around and gotten inspired,” Burns said. “And my 
group is really inspired.”
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IBEW 2019 RENEW/NextGen Conference

More than 500 young leaders attended last 
year’s IBEW RENEW/NextGen Conference 
and learned about the di�erence they can 
make every day in their workplaces and in 
their union when they commit to the IBEW 
Code of Excellence. RENEW and NextGen 
members are serious about their roles in build-
ing a strong IBEW—and demonstrating the 
core values of SPARQ is part of making that 
future a reality.


