


U T I L I T Y :  T H E  C U R R E N T

A Shared Commitment to Quality
�e partnership between San Diego Local 465 and San 
Diego Gas & Electric shows the power of the Code of 
Excellence to improve the 
quality of a utility company 
and its relationship with its 
employees and customers.

Local 465 and the utility 
o�cially implemented the 
Code of Excellence in early 
2018. Part of that adoption 
included training for mem-
bers that helped SDG&E 
have its safest year in the 
company’s 130-year history.

Business Manager Nate 
Fairman said the union is 
also focused on getting its 
members involved with SDG&E’s internal committees to 
expand their leadership opportunities. It’s another way the 
expertise of the members can improve service at the com-
pany. It also builds relationships between management 
and the workforce that might not exist otherwise.

Local 465 and SDG&E’s shared commitment has extend-
ed to politics as well. �e union worked with the utility 

on Assembly Bill 1054, which 
would help protect utilities if 
they take certain precautions 
to prevent wild�res.

But it’s the level of IBEW 
members’ work—the attention 
to detail and unwillingness to 
let a job be half-done—that 
truly sets our utility work-
ers apart. Quality work and 
pride on the job can prevent 
catastrophes and accidents in 
the �rst place.

“�e Code is a reminder to 
our members at SDG&E that 

they’ve got a stake in the success of the company, just as 
the company has a stake in the success of its employees,” 
Fairman said. “We’re all pushing for quality in everything 
we do, and we know the extra e�ort pays o� for both sides 
and, ultimately, for SDG&E’s customers.”

S P A R Q  G O E S  LOC A L

Quality begins with training, and the National Training Institute (NTI) is key to making sure 
that IBEW apprenticeship instructors are the best. �is year marked the electrical training 
ALLIANCE’s 30th NTI, which included more than 2,100 participants.
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