


R A I L R O A D :  T R A I N  O F  T H O U G H T

Signs of Quality
Running late, you race into the train station and pay your 
fare. But on the crowded platform, you can relax—an 
overhead electronic message sign says you have plenty of 
time before your train leaves.

Quality work by electricians from 
IBEW railroad locals in the New York 
City area is responsible for the instal-
lation of such modern signage in sta-
tions throughout the Metropolitan 
Transportation Authority’s Metro-
North commuter network.

“�ey used to have these hard-
wired signs that didn’t provide a lot 
of information,” New York Local 859 
Business Manager John Gallagher said. 
“O�entimes, it was only the date or that 
trains were in good service.”

Using our Code of Excellence as a 
guide, Local 859 members—along with members of New 
York Local 817 and New Haven, Conn., Local 747—per-
formed quality sign-replacement work through the �rst 
half of 2019 at dozens of stations serving MTA’s New 
Haven, Hudson and Harlem lines.

“�is upgrade was long overdue,” Gallagher said. It’s 
part of the MTA’s “Way Ahead” customer service plan for 
a system that in 2017 carried a record 86.5 million cus-

tomers. E�cient sign instal-
lation was crucial, and the 
MTA knew it could rely on 
IBEW electricians to get the 
job done right, the �rst time.

“We were able to �t it in 
with our other work,” said 
Gallagher, whose fellow 
Local 859 members also in-
stalled hardware allowing 
signs to wirelessly receive 
and display data regard-
ing the next three trains. 
“Commuters are getting a 
lot more relevant informa-

tion than before.”
IBEW members understand that high-quality installa-

tion is crucial because commuters won’t accept anything 
less. “When they’re not happy, they’re not afraid to say so,” 
Gallagher said.

S P A R Q  G O E S  LOC A L

Quality begins with training, and the National Training Institute (NTI) is key to making sure 
that IBEW apprenticeship instructors are the best. �is year marked the electrical training 
ALLIANCE’s 30th NTI, which included more than 2,100 participants.
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