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Quality a Source of Pride at Trayer 
At Trayer Switchgear near San Francisco, IBEW members 
treat the products they make as if their own families will 
use them. 

In fact, linemen nationwide depend on the quality of 
Trayer’s complex components, including the other sisters 
and brothers at Vacaville, Calif., Local 1245.

“Our switchgear goes all over the world, but at the same 
time it is used by our local linemen and by most of the 
utilities across the country where IBEW members work,” 
steward Arnaldo Lizarraga said. “We make sure it is safe 
for them, and for the public.”

From assembly to �nishing touches, he said members 
take pride in producing “the Rolls-Royce of switches.”

“When you open it, it doesn’t have to be an eyesore—the 
way the wires look, the way everything is connected,” he 
said. “We want it to look good outside so customers won’t 
have any doubt about the quality inside.” 

Lizarraga notes that he emphasizes the IBEW’s histo-
ry and values with new employees as the foundation for 
“what we do here for security and quality and safety.”

Trayer in turn treats the union with respect, operating 
with transparency and open lines of communication,  

Local 1245 Business Representative Cruz Serna said. 
Workers in the nearly 30-member unit earn good wages 
and bene�ts, including a top-of-the-line medical plan, 
and increasingly have opportunities for cross-training and 
promotions.

Still, something was missing, as Serna shared recently with 
the new CEO. “I told him the employees are doing a great 
job. �ey’re working their butts o� and work all the over-
time that’s o�ered. Once in a while they’d like a high-�ve.”

�e CEO took it to heart, visiting the assembly line to 
give workers the credit they deserve. For Local 1245 mem-
bers at Trayer, quality has come full circle.

S P A R Q  G O E S  LOC A L

Quality begins with training, and the National Training Institute (NTI) is key to making sure 
that IBEW apprenticeship instructors are the best. �is year marked the electrical training 
ALLIANCE’s 30th NTI, which included more than 2,100 participants.
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